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Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?
Reading must be a school and district-wide
focus.

“One in four secondary students are unable to read
and understand textbook content, according to the
Alliance for Excellent Education”



________________________________________________________________________________________
Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

______________________________________________________________________________________________________________________

An Interesting Thought

We often underestimate our abilities. If we are
confronted with a new obstacle, challenge, or setback,
we way too often focus on the reasons why can’t move
the obstacles, overcome the challenge, or continue
moving forward.

Life is not easy and not free of challenges. We are
born with the American spirit that nothing is

impossible. Henry Ford, the founder of the Ford Motor
Company, once said, “If you think you can do a thing
or you can’t do a thing, you’re right.” Right now,
students need to see the American spirit of “can do,”
not “can’t do.”

Educators across the country are lifting a huge boulder
this school year as there is an urgency to get students
back on track. Students, parents, guardians, and
society are expecting educators to do whatever it takes
to help students to reacclimate with normal learning
and also to grow and accelerate. Growing and
accelerating a student, not to mention all students, is
no small boulder. This is a difficult goal, but it is
precisely what educators have been trained to do.
Educators got into teaching to help students to learn,
to create possibilities of success, and to help students
to be prepared for life. Educators are trained to face
difficult situations and goals.

Going back to Eleanor Roosevelt, just think about all of
the obstacles her generation faced, war, an economic
depression, and in many cases, poor living conditions.
But yet, her generation, many of our great or great
grandparents, rolled up their sleeves and pushed
forward. Not necessarily because they wanted to, but
because they had to. Life wasn’t easy back in the early
1900s. But her generation faced life’s challenges and



helped the United States to become the superpower
we are today. That same American “can do” spirit is
exactly what educators need now.

Social Media Picture of the Week

Flemingsburg Elementary School

  

Students working together during the annual book fair,
to identify the books they want to purchase.

Weekly Growth Progress Highlight

District-wide Usage Report for the Week

Achieve3000 recommends that students complete 2+
activities at the 75% percentile or higher in order for
the student to grow in reading.

The district had 3757 logins, with 2433 activities
completed.

*Growth since the start of school (August 11th)

How can I use Achieve3000 to improve reading
growth?

1. Achieve3000 delivers the same news articles to all
students in the class, rewritten to each student’s
reading Lexile level. This enables students to stay in
their personal proximal zones of development while
reading but preserves the teacher’s ability to integrate
the content of the news articles into whole-class
assignments and activities.

2. Change up how you are using Achieve3000. Project
articles on the Smartboard at the class average Lexile
level to work on together - as a class. Other times,
divide students up into groups based on Lexile levels
and each group works on a different version of the
same article. Another change-up, each student works
individually on articles. Lastly, the class can work on
an article written at the grade level they will see later
on KPREP or the ACT.

3. Heavy integration of the reading into collective class
activities in all subjects/contents. Place an emphasis
on students tracking their own Lexile level reading
growth.

4. Use Newsela (free), as a supplemental to
Achieve3000. Newsela provides up-to-date articles
that help to keep students interested - all aligned to
appropriate Lexile levels.

5. Pump up your students so that they are willing to
stretch their reading abilities. No matter where the
students’ Lexile levels are - continue to encourage
your students to keep reading and stretching their
reading abilities. When they stumble or reach an
obstacle be their cheerleader - they need to keep
reading.



THE IMPORTANCE OF SPELLING

Why does spelling matter?

Proficiency in spelling actually supports reading. The
accurate spelling reflects more advanced linguistic
knowledge. A concentration on spelling helps to
prevent students from using text spelling (using a
cellphone full of abbreviations and symbols), which
typically transfers to classroom writing and
communication. Reading and spelling can be mutually
beneficial if taught together, rather than separately
because they can create additional opportunities to
practice applying common patterns. Additionally,
spelling has a final verification stage where the speller
reads back the written word to make sure it looks good
and sounds correct.

Modified from: Reed, D.K. (2012). Why teach spelling?
Portsmouth, NH: RMC Research Corporation, Center on
Instruction.

BPIs - Graduate Profile

Indicator: Purposeful Learning
Before a student can begin to develop 21st-century
skills, the student must first understand his or her
guiding purpose. Too often, students find learning
irrelevant to their interests; therefore, they become
disengaged and unresponsive to the need for a life of
learning. Today’s students must have a purpose for

learning - that is relevant to their individualized goals
for college, career, and life. Purpose as a skill is more
about helping students to self-actualize -
understanding themselves, their goals, and then
developing a plan to accomplish their goals, while
overcoming identified barriers and obstacles.

Students must be able to demonstrate the ability to
clearly communicate their purpose, capitalize on their
strengths in determine growth areas. Students will be
provided experiences and opportunities to engage in
all indicators while learning more about themselves
through the process. It is important that students
explore learning experiences and opportunities so that
they do not limit themselves. Time and time again,
students continue to indicate the need to explore
themselves before they make life-changing decisions
in college, in a career, and in life. It is important that
students search and find their true purpose so that
they can improve their condition to be relevant and
globally competitive. When students develop an
understanding of their purpose they are better
positioned to be active and productive citizens in a
society that is constantly changing.

Guiding Questions:
● What kinds of places make you happy?
● Where are some places throughout your life

that you’ve been and loved?
● What type of activities make you feel good

about yourself?
● What skills or abilities seem to come naturally

to you? What types of things do you think you
would be good at teaching others? What types
of activities seem to be a good fit for your
personality?

● What kinds of people make you smile?
● What qualities in people (friends, family,

celebrities, historical figures, etc.) do you
admire the most?

● What are some things that if taken out of your
life, you may regret not having?

● What places, activities, and people do you
value the most in your life?

● What am I passionate about?
● What are my strengths and how do I use them?
● How do I determine my areas of growth and

development?

Purposeful Learning, as outlined by the BPIs, can
be found on Page 8 of the 2021-2022 BPI
Framework (Click Here)

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


SchoolsPLP Reminders

Weekly SchoolsPLP Data: 24,310 activities
completed last week with 92% mastery on
the first attempt.

423, 365 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Ways to Raise Rigor: Open-ended Tasks and
Questions

The fourth way to make your classroom more rigorous
is to find more opportunities to give students
open-ended tasks and questions. More rigorous tasks
and questions tend to be open-ended rather than
having one single, simple answer. Many students can
calculate a simple equation, but when the task is
embedded in a paragraph that requires them to apply
their mathematical knowledge, they have more trouble.
This doesn’t mean you can ignore the instruction of
basic facts, you should just make sure to also focus on
the use and application of those facts rather than just
asking students to memorize them. Below are a few
suggested ways to incorporate more open-ended tasks
and questions:

1. Open-ended questioning - As you write
questions for your lessons it is important to
incorporate questions that have more than one
answer because these are using higher-order
questions. Another way to develop your
questioning technique is to push students
beyond their initial answers and ask them to
follow up, “How did you know?” “What made
you decided on that answer?”

2. Open-ended Vocabulary Instruction - The
traditional method of having students memorize
vocabulary words does not result in the
long-term acquisition of new words. Instead,
you need to give students the opportunity to
experience the new words in different ways,
incorporate old knowledge of words with new,
and play with words to develop a deeper

http://www.fleming.kyschools.us


understanding of them. One way is to have
students write poems about words - like a haiku
- to fully capture and express their meaning.

3. Open-ended Projects - Open-ended projects
allow students to delve more deeply into the
material. One way to do this is to have students
complete an assignment from different points of
view. For example, in science, have students
write about a drug to cure a deadly illness from
the perspective of a drug company as well as
the patient who needs the cure.

4. Open-Ended Choices for Students - If you
provide students with more choices in an
assignment then students will invest more time
and effort into the task. Of course, this does not
mean allowing students to do whatever they
want, but rather to choose from a few
well-structured choices provided by the
teacher.

5. Open-ended from the Beginning - In the US we
tend to teach students something and then
have them apply it to a real-world situation. In
Japan teachers often start a math class with a
problem students do not yet know how to solve,
but they let the students struggle with it.
Students work alone or in groups and as they
do so, they uncover the important mathematical
concepts and reasoning. For example, students
might be given materials (toothpicks, glue) and
a budget and have to build the strongest bridge
possible before being taught the mathematical
principles necessary to do so.

Modified from: Rigor is Not a Four-letter Word by Barbara R.
Blackburn

Quadrant D Strategies

Quadrant D Strategies: Possible Student Activities

● Artistic Expression
● Digital Media Production
● Feedback and Reflection
● Use of technology for research and reporting
● Service Learning
● Storytelling
● Teaching others
● Writing to Learn

Engagement

Q5: My supervisor, or someone at work, seems to

care about me as a person.

Employees matter! This is why great managers build
caring and respectful relationships at work to
strengthen their team’s performance. Furthermore,
employees must have the freedom and opportunities
to make friends at work. It would be easier if



employees could restrict their need for bonding to
home, church, and the neighborhood, but they can’t
turn off the need to connect with others. Employees
are social creatures and trying to prevent employees
from making friends only impedes the performance of
an employee and ultimately the bottom-line for
organizations. In fact, high-performing managers who
have recognized the importance of culture, including
positive workplace relationships, typically receive more
positive feedback from their employees AND see
higher levels of employee engagement, commitment,
and performance.

Employees need to know that someone is concerned
about them as people first and as employees second.
Great managers accomplish this by focusing on the
three aspects of a caring work environment: 1. Each
person feels like a valued member of the team and
organization 2. Employees treat one another with
respect 3. Each person believes that his or her
manager takes a personal interest in him or her.
According to Gallup, only 4 out of 10 U.S. employees
strongly agree that their supervisor, or someone at
work, seems to care about them as a person. By
moving that ratio to 8 in 10 employees, organizations
could realize a 32% reduction in safety accidents and
a 41% reduction in employee absenteeism.

Workplace relationships extend far beyond just
someone to talk to, have lunch with, or collaborate
with. Employees continue to emphasize the need for a
workplace where they feel valued and there is a
concern for their overall well-being. Employees aren’t
advocating for social activities outside of work, but
instead, opportunities to work with employees, build
relationships, while also receiving recognition for their
performance. Relationships begin with the
understanding of value, that every employee is valued
and that they matter, within the organization.
Relationships between employees, managers, and
leaders must be sincere, authentic, and positive.

So how can leaders create a culture that encourages
positive relationships? Below are a few strategies that
can help:

● Encourage employees to share
experiences

● Be accessible

● Trust your employees

● Treat employees fairly

● Take an active interest in the professional
and personal achievements of their
employees.

High-performing managers: 1) trust their employees, 2)
treat employees fairly, 3) take an active interest in their
professional and personal achievements of their
employees, and 4) realize they receive big dividends
when they take the time to meet the employee need of
“Care About Me.” This is why it is important for leaders
to express concern for employees, but it’s also
fundamental to the workplace experience that
coworkers also maintain good relationships. Again, this
is not about outside of work relationships, but simply
working harmoniously and recognizing each other’s
contributions.

We have to remember that people leave managers,
not companies/organizations. High-performing leaders
that Gallup has studied across all industries position
each of their employees for success. They are genuine
about their intentions and if they cannot connect with
someone on their team, they find someone else on the
team who can. A productive workplace is one in which
people feel safe - safe enough to experiment, to
challenge, to share information, to support each other,
and where the employees are prepared to give the
manager and the agency the “benefit of the doubt.”
None of this can happen if employees do not feel
cared about. Relationships are the glue that holds
great workplaces together.



ACCREDITATION 5-YR RENEWAL

Levels of Impact
● Engagement (Involvement & Frequency) - The

level of involvement and frequency
stakeholders are engaged in the desired
practices, processes, or programs.

● Implementation (Monitoring and Adjusting) -
The desired practices, processes, or programs
are monitored and adjusted for quality and
fidelity of implementation.

● Results (Collection, Analysis, Use of Data) -
The collection, analysis, and use of data and
evidence to demonstrate attaining the desired
results(s).

● Sustainability (Growth & Improvement Over
Time) - Results achieved consistently
demonstrate growth and improvement over
time (minimum of three years).

● Embeddedness (The Way We Do Things) - The
desired practices, processes, or programs are
deeply ingrained in the culture and operation of
the institution.

Outdoor Learning & Well-being

The Importance of Learning Outdoors: School
Performance Increases when Students learn
outdoors!

Several research studies have documented increased
school performance through outdoor education.
Research has documented increased standardized
test scores, enhanced attitude about school, improved
in-school behavior, improved attendance, and overall
enhanced student achievement when students learn in
and about nature. In addition, outdoor education
effectively employs a greater range of student learning.
Many researchers contribute the increase in
performance to increased relevance and hands-on
experience of learning outdoors.

Encourage students to learn while moving. Our
students, many of them who are returning to school for
the first time in almost two years, need daily physical
activity. There is nothing that says English, math,
reading, science, social studies, CTE courses, or
visual or performing arts, can’t include physical activity.
As students engage in physical activity - their
engagement, attendance, self-esteem, and
achievement all improve - dramatically. There is also
nothing that says, teachers and staff, can’t also
engage in physical activity - while also teaching!

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.



Weekly Calendar

● Monday, September 27, 2021
Senior Leadership Team meeting at 8:30 am

● Monday, September 20, 2021
Academic Leadership Meeting at 10:00 am

● Tuesday, September 28, 2021
HR Team Meeting at 8:30 am

● Wednesday, September 29, 2021
CTE Admin Meeting at 8:30 am

● Wednesday, September 29, 2021
Title 1 Meeting at 1:00 pm

● Thursday, September 30, 2021
Achieve3000 Meeting at 9:00 am

● Thursday, September 30, 2021
FALL MAP Window Closes

● Friday, October 1, 2021
Impact Coaches Meeting at 12:30 pm


